
SERVICES AND PEOPLE AT BDO
We provide professional services to companies and help them tackle the situations and problems they encounter 

in various stages of their business. Thanks to our expertise, experience in various fi elds,comprehensive 
perspective and individual approach, clients can rely on our support and focus fully on their core business. 

Below we have selected a few of the topics and areas that companies are currently struggling with and that 
we can help address. An overview of our services and our contact details can be found on the following pages.

We will support your company during important moments in your business
BUSINESS LIFECYCLE SITUATIONS

Business concept, market analysis and preparation of a business plan

Use of grants and investment incentives

Financial management, controlling and reporting

Ensuring compliance with applicable legislation

Back-offi ce management and optimization, outsourcing of operational functions

Finding an investor or a strategic partner

Revitalization of the company strategy

Organizational transformation and restructuring of the company

Mergers, acquisitions, sale of the company

Optimization of organizational structure and processes

Digital transformation of the company

Improving company performance

Development of internal processes to support company growth

Supply chain management

Enhancing cyber resilience and risk management

Due diligence and risk assessment of the acquired company (fi nancial and technical)

Holding structure creation

Establishment of an investment fund

Designing an optimal structure for a local and multinational holding company

Stock market listing

Succession

Business closure

International expansion
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AUDIT, LEGAL

   

   
Oldřich Bartušek
oldrich.bartusek@bdo.cz
+420 602 757 660

Partner
Brno and Ostrava

AUDIT
Petr Slavíček

For us, your business is not just a balance sheet 
or profi t and loss statement. Our auditors always 
focus on your company as a whole. Using our 
expertise and experience, we strive to provide not 
only independent audits but also constructive ideas 
for improving internal controls and business systems. 
Our partner and stable team will be happy to support 
you in making important decisions. We provide our 
services in accordance with Czech and international 
standards for fi nancial reporting.

Financial audit and verifi cation
Petr Slavíček

 Audit of fi nancial statements
 Reviews of fi nancial statements or parts thereof
 Preparation of fi nancial statements 
 Consolidation of fi nancial statements
 Business combinations during transformations 

of commercial companies 
 Verifi cation of subsidies and grants 
 IFRS consulting
 ESEF 
 Verifi cation of ESG reports
 Verifi cation of green bonds

EU funds
Ondřej Šnejdar

 Consulting on obtaining subsidies
 Audit of subsidies 
 Consulting on non-compliance with obligations

LEGAL
Jiří Šmatlák

We will support you in all important 
business decisions. Our range of services 
covers all areas of law in the life cycle of 
a company. We prepare individual and 
tailor-made solutions for our clients. Our 
clients include small and medium-sized 
companies, large listed companies, and 
Czech and international corporations.

Lukáš Hendrych
lukas.hendrych@bdo.cz
+420 731 147 171

Partner
Prague

Lucie Johaníková
lucie.johanikova@bdo.cz
+420 724 271 217

Partner
Brno

Miloš Krejčí
milos.krejci@bdo.cz
+420 604 280 873

Partner
Prague

Jiří Liberda
jiri.liberda@bdo.cz
+420 724 296 323

Partner 
Prague

Labor law
Jiří Šmatlák, Lukáš Regec

Corporate law
Jiří Šmatlák, Lukáš Regec, Štěpán Kleček

 Mergers and acquisitions (M&A)
 Real estate and construction law
 Financing
 Contract law
 Insolvency and restructuring
 Representation in court

and arbitration proceedings 

Tax law
Vít Křivánek, Václav Čepelák

 Resolution of tax law disputes
 Representation in negotiations 

with tax administrators
 Tax administration

Jana Hubáčková
jana.hubackova@bdo.cz
+420 724 351 708

Partner
Prague

SERVICES



PEOPLE
Blanka Lukešová
blanka.lukesova@bdo.cz
+420 731 648 109

Partner
Pilsen

Petr Slavíček
petr.slavicek@bdo.cz
+420 732 632 918

Partner | Head of Audit
Prague

Jiří Sedláček
jiri.sedlacek@bdo.cz
+420 605 088 362

Partner 
Prague

Jan Macháč
jan.machac@bdo.cz
+420 731 156 147

Partner
Prague

Martin Tuček
martin.tucek@bdo.cz
+420 602 435 194

Partner
České Budějovice, Jindřichův Hradec

Miroslav Souček
miroslav.soucek@bdo.cz
+420 602 409 124

Partner
České Budějovice

Petr Svoboda
petr.svoboda@bdo.cz
+420 515 915 217

Partner
Brno

Michal Šindelář
michal.sindelar@bdo.cz
+420 606 897 447

Direktor | BDO EURO-Trend Audit
Prague

Marie Šindelářová
marie.sindelarova@bdo.cz
+420 721 438 384

Manager
Domažlice

Ondřej Šnejdar
ondrej.snejdar@bdo.cz
+420 777 312 365

Partner | Head of Advisory
Prague

Alexander 
Schlossberger
alexander.schlossberger@
bdo.cz
+420 724 158 397Partner

Prague

Lukáš Musil
lukas.musil@bdo.cz
+420 724 822 887

Partner
Brno

Štěpán Kleček
stepan.klecek@bdolegal.cz
+420 604 380 900

Partner
Prague

Vít Křivánek
vit.krivanek@bdolegal.cz
+420 734 280 685

Partner | Head of Tax Litigation
Brno

Jiří Šmatlák
jiri.smatlak@bdolegal.cz
+420 602 812 565

Partner | Head of Legal
Prague

Lukáš Regec
lukas.regec@bdolegal.cz
+420 602 738 680

Partner
Brno



TAXES
Petra Pospíšilová 

We will help you achieve an optimal tax burden in accordance with rules and regulations. We are ready 
to use our expertise and experience to take care of your tax matters at the highest professional level 
so that you can focus on your business.  

Tax consulting for legal entities 
Petra Pospíšilová

 Income tax returns 
 Business support: research and development, investment 

incentives, subsidies
 International taxation and tax structures 
 Trusts, foundations, and investment funds
 Structuring family offi ces
 Compensatory tax 

VAT and indirect taxes  
Petr Linx, Petr  Vondraš 

 Preparation of VAT returns and effective VAT record keeping 
 VAT on international and domestic supplies of goods and services 
 VAT refunds in international trade 
 VAT consulting
 Customs duties, excise duties, environmental and other 

indirect taxes  

Tax consulting for individuals and business owners
Monika Lodrová

 Preparation of tax returns and related consulting 
 Posting of workers from the Czech Republic abroad  
 Employment of foreigners in the Czech Republic  
 Social and health insurance with an international aspect
 Motivational option plans and stock plans for managers 

and other employees 
 Benefi ts and mandatory payments for employees 
 Consulting on the relocation of individuals 
 Individual investors – securities, derivatives, etc. 
 Termination of business, transformation from a natural person 

to a legal entity  

TAXES

Tax litigation  
Vít Křivánek

 Representation during tax audits 
 Defense of unrecognized VAT deduction claims 
 Legal opinions on tax administrator procedures 
 Representation before administrative courts 
 Legal assistance in cases of unjustifi ed withholding of funds  

Transfer pricing 
Lenka Lopatová 

 Preparation of transfer pricing documentation
(Masterfi le, Local fi le, CbCR) 

 Preparation of comparative analyses of market profi tability 
indicators for intra-group transactions (services, 
production, distribution) 

 Preparation of comparative analyses 
 Calculation of hourly rates for intra-group services 

as a basis for the allocation of intra-group services 
 Preparation of supporting documents for applications 

(e.g., binding assessment of transfer pricing methods,  
initiation of negotiation/arbitration proceedings to avoid 
double taxation as a result of transfer pricing adjustments 
made by the tax administrator, defense of pricing strategy 
in tax audits)

Tax M&A 
Michala Modrá 

 Mergers, acquisitions, and demergers of companies
 Restructuring, transitions to a holding structure

Sales and contributions of companies
 Tax Due Diligence
 International taxation, intra-group relations 

SERVICES



Lenka Lopatová
lenka.lopatova@bdo.cz
+420 724 768 570

Partner | Head of Transfer pricing
Pilsen

PEOPLE

Igor Pantůček
igor.pantucek@bdo.cz
+420 775 234 519

Partner | Tax - VAT
Brno

Petra Pospíšilová
petra.pospisilova@bdo.cz
+420 603 885 599

Partner | Head of Tax
Prague

Jiří Nekovář
jiri.nekovar@bdo.cz
+420 733 631 058

Partner | Tax
Prague

Michala Modrá
michala.modra@bdo.cz
+420 607 023 594

Partner | Head of Tax M&A
Prague

Partner | Tax - VAT
Domažlice

Petr Vondraš
petr.vondras@bdo.cz
+420 604 127 115

Jan Tuček
jan.tucek@bdo.cz
+420 606 152 577

Partner | Tax & Accounting
České Budějovice, Jindřichův Hradec

Ivan Kovář
ivan.kovar@bdo.cz
+420 608 183 949

Partner | Tax & Accounting 
Pilsen 

Roman Kytlica
roman.kytlica@bdo.cz 
+420 603 477 502

Partner | Tax & Accounting 
Brno

Monika Lodrová
monika.lodrova@bdo.cz 
+420 734 282 190

Partner | Head of Personal Income Tax
Prague

Tomáš Klíma
tomas.klima@bdo.cz
+420 777 718 672

Partner | Tax
Brno

Jiří  Jandečka 
jiri.jandecka@bdo.cz
+420 603 518 354

Partner | Tax & Accounting 
Domažlice

Managing Partner
Prague

Miroslav Jandečka
miroslav.jandecka@bdo.cz
+420 603 479 170

Věra Jankovcová
vera.jankovcova@bdo.cz
+420 604 208 451

Partner | Head of German Desk 
Domažlice

Jitka Fanturová
jitka.fanturova@bdo.cz
+420 603 487 020

Partner | Audit, Tax & Accounting
Domažlice



ACCOUNTING AND PAYROLL 

Accounting and accounting outsourcing    
 Accounting for businesses and non-profi t organizations  
 Accounting supervision/temporary accounting assistance  
 Financial reporting  
 Preparation of statutory fi nancial statements in accordance 

with Czech legislation or international accounting standards 
 Reclassifi cation of fi nancial statements prepared in accordance 

with foreign law/group rules to fi nancial statements 
in accordance with Czech legislation  

 Preparation of consolidation packages in accordance 
with the client‘s group rules 

 Preparation of consolidated fi nancial statements 
in accordance with Czech legislation    

Accounting consulting
 Consulting on the extraction and use of fi nancial data 

for strategic company management and decision-making
 Design and support for the implementation of a paperless 

offi ce (document circulation, approval, payments)
 Support for the implementation of information systems

 Setting up accounting processes, guidelines, 
and internal controls

 Integration of accounting with tax and legal consulting
 Automation and robotization of routine tasks
 Assistance in the implementation of more complex 

transactional and transformation projects
 Mentoring and support for CEOs, CFOs, 

and fi nance/accounting departments
 Modern fi nancial reporting (Power BI and other tools)
 Integration of accounting with transactional consulting 

and management consulting
 Accounting in the context of ESG consulting 

and non-fi nancial reporting

Payroll services and payroll accounting outsourcing    
 Payroll processing   
 Processing of employee personnel agendas  
 Personnel consulting 
 Audit of payroll processes  
 Personnel reporting (Power BI)  

ACCOUNTING AND PAYROLL  
Michal Daňsa 

Using the latest technologies, we provide accounting, payroll, and compliance services that respect your growth 
and take into account changing regulations and requirements in local and global markets. We will help you manage 
your accounting and legislative obligations so that you can fully focus on your business goals, and we will provide 
you with reliable reporting for business management.  

SERVICES



Ivan Kovář
ivan.kovar@bdo.cz
+420 608 183 949

Partner | Tax & Accounting 
Pilsen 

Jitka Fanturová
jitka.fanturova@bdo.cz
+420 603 487 020

Partner | Audit, Tax & Accounting
Domažlice

Michal Daňsa
michal.dansa@bdo.cz
+420 604 905 440

Partner | Head of Accounting & Payroll
Pilsen 

Jan Tuček
jan.tucek@bdo.cz
+420 606 152 577

Partner | Tax & Accounting
České Budějovice, Jindřichův Hradec

Jiří Liberda
jiri.liberda@bdo.cz
+420 724 296 323

Partner 
Prague

Senior Manager | Tax & Accounting
Brno

Lucie Pečenková
lucie.pecenkova@bdo.cz
+420 724 758 738

Roman Kytlica
roman.kytlica@bdo.cz 
+420 603 477 502

Partner | Tax & Accounting 
Brno

Věra Jankovcová
vera.jankovcova@bdo.cz
+420 604 208 451

Partner | Tax & Accounting 
Domažlice

Jiří  Jandečka 
jiri.jandecka@bdo.cz
+420 603 518 354

Partner | Tax & Accounting 
Domažlice

Lenka Froschová
lenka.froschova@bdo.cz
+420 728 515 691

Senior Manager | Tax
Prague

Tomáš Klíma
tomas.klima@bdo.cz
+420 777 718 672

Partner | Tax
Brno

PEOPLE



ADVISORY

ADVISORY 
Ondřej Šnejdar 

We help companies fi nd suitable solutions at various stages of their life cycle, during periods of change, 
and in various business situations. Our teams of experienced consultants focus on both complex strategic 
tasks and targeted operational and project requirements.

MANAGEMENT CONSULTING  
(Management)  

Financial management 
Kamil Vaniš 

 Company fi nancial management, controlling, and reporting 
 Financial due diligence 
 Financial restructuring 
 Business intelligence and data analytics
 Digitization of fi nancial and accounting processes
 Digitization of purchasing processes

 Securing fi nancing sources 

Strategic and operational consulting
Kamil Vaniš 

 Setting corporate strategy, analysis of competition, 
markets, product portfolio

 Technological innovations
 Change management:  

• Crisis management, operational revitalization
• Corporate transactions and post-transaction consulting 

(see Deals)
• Reorganization and restructuring
• People and organizational structure, management, 

performance, and motivation
• Adoption of technological changes

 Digitization and automation of key and supporting 
business processes  

 Front-offi ce consulting: Manufacturing processes, operational 
performance, supply chain, purchasing management, 
logistics, warehouse management

 Back-offi ce consulting: Processes, operational performance 
and sustainability 

 Technical and economic consulting and facility 
management audit 

 Outsourcing and shared services: Interim management, 
outsourcing  of corporate support functions, including IT 
and accounting

DEAL ADVISORY
(Sale/purchase of companies, transformations, M&A)
Ondřej Šnejdar, Kamil Vaniš 

 Search for fi nancial and strategic investors
 Acquisitions, M&A (growth strategy, objectives, 

acquisition process, integration) 

 Sale (strategy and portfolio management optimization, 
operational division plan) 

 Company transformations (spin-offs, mergers)
 Preparing a company for sale 
 Financial input into transaction documentation 
 In-depth reviews

• Financial due diligence 
• Commercial due diligence 
• Technical due diligence 
• IT due diligence
• ESG due diligence
• Review of the company‘s digital footprint
• Due diligence analysis 

 Negotiation of price  and other transaction parameters
 Valuation, determination of fair market value and assessment 

of fair market value (see Valuation)
 Negotiation and preparation of transaction documentation 

(see Legal)
 Structuring and negotiation of external fi nancing
 Post-acquisition consulting 

RISK ADVISORY SERVICES 
(Risk Management)
Ondřej Šnejdar, Stanislav Klika

 Internal Audit: Co-sourcing or Comprehensive Outsourcing 
 External Evaluation of Internal Audit Quality  
 Enterprise Risk Management (Assessment of Various Types 

of Risks and Their Signifi cance)
 Forensic services, prevention and investigation 

of internal fraud 
 Ensuring and verifying compliance with GDPR, 

whistleblowing, CCPA, AML, and other legislation
 Corporate management and governance: setting roles 

and relationships between top management 
and governing bodies, including the internal audit function

 Analysis and management of cyber and IT risks, see DIGITAL 
 Revenue assurance and revenue verifi cation 
 Ensuring business continuity
 Supply chain risk management  

SERVICES



Michael Kralert
michael.kralert@bdo.cz
+420 737 235 504

Director | Head of Financial Services
Prague

Stanislav Klika
stanislav.klika@bdo.cz
+420 604 226 734

Director | Head of Risk Advisory Services 
Prague

SUSTAINABILITY SERVICES  
(Sustainability & ESG)
Stanislav Klika

 Circular economy audit
 Calculation of company and product carbon footprint, 

preparation of decarbonization plan
 Carbon border adjustment mechanism (CBAM)
 Climate risk analysis
 ESG strategy
 ESG reporting

•  „Small reporting“ for small and medium-sized 
companies

• Preparation of ESG reports in accordance with the 
requirements of standards ESRS, VSME, GRI, ISSB, 
SEC, TCFD, SASB, and others

• Ensuring verifi cation of non-fi nancial reporting 
in accordance with CSRD/ ESRS by a qualifi ed auditor

• Setting up governance and ESG reporting processes
• Conversion of ESG reports to XHTML (ESEF) format

 Verifi cation of compliance with ESG standards 
for third parties

 Compliance with EUDR, CBAM, EU Taxonomy, 
and CDDD legislation

 Consulting/auditing in the area of equal opportunities
 Green bonds and verifi cation
 Supply chain readiness and preparation for ESG rating
 Support in obtaining subsidies for ESG projects

EDUCATION

BDO Academy
Ondřej Šnejdar

 Specialized training in accounting, 
IFRS, and taxes

 Personal data protection (GDPR)
 Anti-money laundering (AML)
 Information security and cybersecurity
 Occupational health and safety (OHS)
 Other specialized training according to specifi c 

client needs

Ondřej Šnejdar
ondrej.snejdar@bdo.cz
+420 777 312 365

Partner | Head of Advisory 
Prague

Kamil Vaniš
kamil.vanis@bdo.cz
+420 736 242 098

Partner | Head of Strategy & Operations
Prague

PEOPLE



ADVISORY 
Ondřej Šnejdar 

VALUATION AND EXPERT SERVICES  
(BDO Valuation)
Lukáš Křístek, Štěpánka Kopecká, Jana Zurynková, Luděk Carbol

Valuation
 Valuation of assets for corporate transactions, restructuring 
 Valuation of non-monetary contributions/surcharges 
 Valuation of securities, shares, and business interests 
 Valuation of real estate/projects
 Valuation of intangible assets (trademarks, domains, patents, 

software, etc.)
• Determination of the value of know-how, goodwill, and 

trade secrets
• Determination of the value of domain names
• Determination of the value of copyrights and rights related 

to copyright
• Determination of the value of industrial rights

 Valuation of receivables 
 Valuation in insolvency proceedings 
 Valuation for PPA (purchase price allocation)
 Value of collateral for fi nancing
 Valuation for inheritance/foreclosure/divorce
 Valuation for transformations
 Valuation for funds/investment companies
 Valuation in insolvency proceedings 
 Valuation for insurance purposes
 Valuation for audit purposes

Valuation-related consulting
 Assessment of price normality
 Assessment of investment plans
 Assessment of issues in the area of lending and banking 

transactions
 Consulting on sales and transformations (see Deals)

DIGITAL 
(Technology and Cybersecurity)
Tomáš Kubíček, Martin Hořický

IT compliance - Regulation and risks
Tomáš Kubíček, Martin Hořický

 Assessment, verifi cation, or consulting to achieve compliance 
with IT legislation and standards
• Cybersecurity Act (NIS2, DORA, NIST, CRA)
• Cloud security - MSF security framework, NIST
• Third-party verifi cation (TPA), SOC2, SOC2+, PSD2, SWIFT, 

HIPAA, ISO27001, CyberAI act, and more
 Supply chain verifi cation for NIS2, DORA, SOC2, TPRA, and TPRM
 ISMS implementation
 Outsourcing of cybersecurity roles – CISO, manager, 

architect, auditor
 Subsidy consulting
 Support for internal auditors in security verifi cation 

(ISO, NIST, etc.) or IT effi ciency
 Continuity management – TRA, BIA
 Security settings during the development, provision, or use of AI

Cyber resilience 
Martin Hořický

 Vulnerability management
 Penetration testing
 Social engineering

 Red Teaming
 Incident Response
 Security Architecture
 Cybersecurity training
 Purple and blue team implementation

Automation and digitization  
Tomáš Kubíček

 Feasibility studies, analyses, and strategies 
 Automation and software robotics (MS platform, UiPath)
 Solution delivery and development (low-code platforms 

and classic development)
 Digitization and automation of key and supporting business 

processes 

Business intelligence and data analysis 
Tomáš Kubíček

 Working with data – MS platform, Qlik, SAS
 Studies, analyses, strategies
 Delivery and development on low-code platforms 

Artifi cial Intelligence 
Tomáš Kubíček, Martin Hořický

 AI deployment strategy
 Testing solutions on specifi c real-world scenarios
 AI security

SERVICES

ADVISORY



Jana Zurynková
jana.zurynkova@bdo.cz
+420 604 783 823

Statutory Representative | BDO Valuation 
Prague

Luděk Carbol
ludek.carbol@bdo.cz
+420 603 946 688

Statutory Representative | BDO Valuation
Prague

Štěpánka Kopecká
stepanka.kopecka@bdo.cz
+420 602 444 110

Statutory Representative | BDO Valuation 
Prague

Lukáš Křístek
lukas.kristek@bdo.cz
+420 602 145 719

Partner | Valuation 
Prague

Transfer pricing
 Determination of license fees and interest rates
 Determination of the usual price for one-off transfers
 Determination of „exit charges“

Expert opinions and their defense in criminal 
and civil proceedings
 Appraisals in insolvency proceedings (bankruptcy, 

reorganization) 
• Over-indebtedness analysis 
• Insolvency analysis 
• Valuation of assets

 Appraisals in court proceedings (criminal proceedings, 
civil proceedings) 
• Determination of harm/damage 
• Determination of benefi t
• Revision appraisals

Technology consulting 
Tomáš Kubíček

 Analysis, strategy, and independent opinion 
during the implementation of technology projects 

 Outsourcing of roles, quality assurance, and project 
management 

 Preparation of supplier selection, technology selection
 Project review, independent service organizations
 IT Due Diligence
 Evaluation of IT environment, processes, 

and design of TO-BE model

Software development
Tomáš Kubíček

 Development of SW solutions tailored to client needs 
 Comprehensive management of development projects  

Tomáš Kubíček
tomas.kubicek@bdo.cz
+420 733 499 881

Partner | Head of Technology Advisory
Prague

Martin Hořický
martin.horicky@bdo.cz
+420 608 937 408

Partner | Head of Cybersecurity
Brno

PEOPLE



WE’RE RIGHT WHERE YOU NEED US

Prague

Brno

Pilsen

České 
Budějovice

Domažlice

 Jindřichův 
Hradec

Ostrava

   

BDO is represented in the Czech Republic by BDO Audit s.r.o., BDO Czech 
Republic s.r.o., BDO Consulting s.r.o., BDO Legal s.r.o., law fi rm, BDO Valuation, 
s.r.o., BDO Fund Administration a.s., BDO Euro-Trend s.r.o., and BDO Euro-Trend 
Audit a.s. The company is part of the international BDO network, which is one 
of the largest networks of auditing and consulting groups worldwide. It employs 
more than 94,900 professionals and operates in 169 countries, 
where it has more than 870 offi ces.

Audit | Accounting | Advicory | Taxes | Legal

www.bdo.cz

Pardubice

PRAGUE - CHODOV
V Parku 2316/12
148 00 - Prague
+420 241 046 111 

PRAGUE - ANDĚL
Nádražní 344/23
150 00 - Prague
+420 255 708 311 

BRNO
GREEN BUILDING II, 
Tuřanka 1554/115b 
627 00 - Brno
+420 515 915 150

PILSEN
YPSILONKA, Nepomucká 144 
326 00 - Pilsen
+420 377 360 111

DOMAŽLICE
Prokopa Velikého 572
344 01 - Domažlice
+420 379 733 511

ČESKÉ BUDĚJOVICE
Pražská třída 1247/24
370 04 - České Budějovice 3

JINDŘICHŮV HRADEC
Pravdova 1113
377 01 - Jindřichův Hradec
+420 606 656 009

OSTRAVA
Technologická 376/5 
708 00 - Ostrava
+420 515 915 150

PARDUBICE
S.K. Neumanna 2708 
53002 - Pardubice
+420 739 522 824

AREAS AND SECTORS WHERE WE 
HAVE THE MOST EXPERIENCE

REAL ESTATE AND 
CONSTRUCTION

FAMILY 
COMPANIES

HEALTH

D+A+CHFINANCIAL 
SERVICES

AUTOMOTIVE TECHNOLOGY, 
MEDIA AND 

TELECOMMUNICATIONS

PUBLIC 
INSTITUTIONS

INDUSTRIAL 
MANUFACTURING

ENERGY


