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@ PRAGUE - ANDEL AREAS AND SECTORS WHERE WE

Nadrazni 344/23
150 00 - Prague HAVE THE MOST EXPERIENCE

Q\ +420 255 708 311

arious stages of their business. Thanks to our expertise, experience in various fields,comprehensive
~ perspective and individual approach, clients can rely on our support and focus fully on their core business.
- Below we have selected a few of the topics and areas that companies are currently struggling with and that

we can help address. An overview of our services and our contact details can be found on the following pages.
PRAGUE - CHODOV

V Parku 2316/12
148 00 - Prague
+420 241 046 111

REAL ESTATE AND FAMILY HEALTH

CONSTRUCTION COMPANIES
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BRNO FINANCIAL D+A+CH i Company transformation ESG

GREEN BUILDING I, SERVICES

Turanka 1554/115b

627 00 - Brno Digitisation and automation Market regulation

Q' +420 515915 150

AUTOMOTIVE TECHNOLOGY, PUBLIC Financial management New leglsla.tlon
MEDIA AND INSTITUTIONS and obligations
TELECOMMUNICATIONS

Q@ PiseEN
YPSILONKA, Nepomucka 144

Pilsen ’ . .
Q +420 377 360 111 3 ' Operatlonal management , Strateglc management

@ DOMAZLICE INPLIL R Dispute resolution
Prokopa Velikého 572 MANUFACTURING
344 01- Domatlice -

Q) +420379733 511

Growth management

Restructuring Organisational changes

@ CESKE BUDEJOVICE
Prazska ttida 1247/24

Risk management Lack of people

370 04 - Ceské Budéjovice 3 Domailice ' To8ue
Pilsen Fraud investigation Robotics and automation

Q JINDRICHUV HRADEC Jindichv

Pravdova 1113

Hradec . .

377 01 - Jindfichlv Hradec . Brno Internal reviews Reportlng

Q\ +420 606 656 009 _Ceske
Budéjovice

[Investment incentives,

subsidies Mergers and acquisitions

Q@ osTrRAVA
Technologicka 376/5 - Ostrava

Cybersecurity Finding an investor

Valuation

Expansion abroad

Investing Compliance

BDOis répresente’d in the Czech Republie by BDO Audit s.r.o., BDO Czech Republic s.r.o., BDO Consulting s.r.o., Selh ng da com Pa ny TaX Cha nges
BDO Legal‘s.r.o., advokatni kancelar, a_na BDO VALUATION, s.r.o. We are part of the BDO network, one of the
largest networks of audit and advisﬂlry'grbujas&rldwide. It employs more than 91,000 professionals and operates:

in167 countries with more than 1,650 offices.

Bookkeeping, payroll,
financial agendas

“Audit | Tax | Advisory Succession

wwWW.bdo.cz ’




TAX
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e Zenon Folwarczny

SERVICES =

We will help you optimise your taxes in accordance with the rules and regulations. Our expertise and experience
are at your disposal to ensure that your taxes are handled at the highest professional level so that you can focus

on your business.
Tax consultancy for legal entities

‘ Zenon Folwarczny

Tax litigation
& Vit Kiivének

» Income tax return » Representation in tax audits
» Business support: research and development, investment » Defending unrecognised VAT deduction claims

incentives, subsidies » Legal opinions on tax authorities’ procedures
» International taxation and tax structures > Representation before administrative courts
» Trusts, endowments and investment funds » Legal assistance in cases of unlawful withholding
» Structuring family offices Transfer pricing
VAT and indirect taxes & Lenkalopatovs
‘ Igor Pantiicek » Preparation of transfer pricing documentation
» Preparation of VAT returns and effective VAT recordkeeping > I()Master;‘!le, Lc;cal file, Cbi.R) vsis of market-based
» VAT on international and domestic supplies of goods and services reparation ot a comparative anatysis of market-base
> VAT refunds in international trade proﬂ?ablhty |nd|ce}tors for intra-group transactions
> VAT consultanc (services, production, distribution)

ney » Compilation of comparative analyses
» CLO and excise duties : . . .
. » Calculation of hourly rates for intra-group services as basis

» Environmental taxes y Broup

Tax advice for individuals and business owners
Monika Lodrova

Preparation of tax returns and related consultancy
Posting of workers from the Czech Republic abroad

Social and health insurance with an international aspect
Option plans and share plans for managers and other employees
Benefits and mandatory benefits for employees

Advice on relocation of individual

Individual investors - securities, derivatives, etc.

Termination of business, transformation from natural person

to legal person

ACCOUNTING AND PAYROLL
LN ‘ Michal Dansa
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for allocation of intra-group services

Preparation of application documents (e.g. binding assessment
method of setting transfer prices, initiation of negotiation /
arbitration proceedings to avoid double taxation due to transfer
pricing adjustments made by the tax administration,

for defending the pricing strategy in the context of a tax audit)

Employment of foreigners in the Czech Republic VAT consultancy Tax M&A
& Michala Mrazikové

Mergers, acquisitions and spin-offs

Restructurings, transitions to holding company structure,
sales and contributions of companies

Tax due diligence

International taxation, intergroup relations

Using the latest technology, we provide accounting, payroll and compliance services that respect your growth
and reflect changing regulations and requirements in local and global markets. We can help you manage your
accounting and regulatory compliance so you can focus on your business goals, providing you with reliable

reporting for business management.

>

Accounting and outsourcing of accounting "

Support in the implementation of accounting systems
Design and support in the implementation of a paperless

> Bookkeeping for businesses and non-profit organisations office (document circulation, approvals, payments, etc.)
> Accounting supervision / temporary accounting assistance » Financial reporting (Power Bl)
> Financial reporting
> Preparation of statutory financial statements in accordance Payroll services and outsourcing of payroll
with Czech law or international accounting standards accounting
> Reclassification of financial statements prepared » Payroll processing
in accordance with foreign law / group rules to financial » Processing of employee HR agendas
statements in accordance with Czech law > HR consulting
> Preparation of consolidation packages in accordance > Payroll process audit
with group client’s rules > HR reporting (Power BI)

> Preparation of consolidated financial statements
in accordance with Czech law

TAX, ACCOUNTING AND PAYROLL
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Michal Dansa

michal.dansa@bdo.cz
604 905 440

Partner | Head of BSO

Pilsen
#~ Jitka Fanturova
; jitka.fanturova@bdo.cz
603 487 020
Partner
Domatzlice

Zenon Folwarczny
zenon.folwarczny@bdo.cz

‘ ‘ 724 369 353

Partner | Head of Tax | Private Clients
Prague

q Jiﬁ Jandeéka
- jiri.jandecka@bdo.cz

[,
’1/' 603 518 354

Partner
Domatzlice

,.’ Miroslav Jandecka

®  miroslav.jandecka@bdo.cz

=
’f . 603 479170

Managing Partner
Prague

Véra Jankovcova

vera.jankovcova@bdo.cz
604 208 451

Partner | Head of German Desk
Domatlice

Tomas Klima
tomas.klima@bdo.cz

. 777718 672

Partner
Brno

Ivan Kovar

ivan.kovar@bdo.cz
608 183 949

Partner
Pilsen

PEOPLE

Roman Kytlica

roman.kytlica@bdo.cz
603 477 502

Partner
Brno

Ivana Leopoldova

ivana.leopoldova@bdo.cz
724 096 461

Partner
Prague

Monika Lodrova

monika.lodrova@bdo.cz
734 282 190

Y
e
Senior Manager | Head of Personal Income Tax
Prague

~ Lenka Lopatova
(ﬁ lenka.lopatova@bdo.cz

E 724768 570

Partner | Head of Transfer pricing
Pilsen

Michala Modra

michala.mrazikova@bdo.cz
607 023 594

Partner | Head of Tax M&A
Prague

Igor Panttcek

igor.pantucek@bdo.cz
775 234 519

Partner | Head of VAT

Brno
Stanislav Stipek
=% stanislav.stipek@bdo.cz
731410 954
e

Senior Manager
Domatzlice

Jan Tucek

jan.tucek@bdo.cz
606 152 577

o A

Partner




ADVISORY
& Ondrej Snejdar

SERVICES —

We help companies find appropriate solutions at different stages of their life cycle, at periods
of change or business challenges. Our teams of experienced consultants focus on both complex
strategic assignments as well as targeted operational and project requirements.

BUSINESS CONSULTING

Business management

& Ondrej $nejdar, Kamil Vanis

Financial management

Strategic and operational management
Transformation and restructuring

People and organisational change

Increasing operational efficiency, Lean Six Sigma
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Transaction advisory, M&A

& Milan Svoboda

Identifying the acquisition target

Due diligence - pre-investment due diligence
Buying/selling a business

Preparing the company for sale

Purchase price mechanism, price negotiation
Comprehensive advice on the preparation

of the purchase agreement

» Financing the transaction

» Post-acquisition advisory

VVVVYVYY

Expertise/Valuation

& Lukas Kristek

> Valuation of assets for corporate transactions
(conversions, mergers)

Valuation of non-cash contributions

Valuation of securities, stocks and shares

Valuation of real estate

Valuation of intangible assets

Valuation of receivables

Valuation in insolvency proceedings

Expert opinions and their defence in criminal proceedings
and civil proceedings (under the Civil Procedure Code
and the Criminal Procedure Code)

» Valuation for IFRS purposes
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Risk management, internal audit and compliance
& Ondrej Snejdar, Stanislav Klika

> Strategy, setup and implementation

of risk management solutions

Risk identification, assessment, monitoring

and setup control mechanisms

Internal audit

Compliance

Privacy and GDPR

Whistleblowing and whistleblower protection

ESG consulting: assessment, strategy and implementation,
measurement of indicators, reporting
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Forensic services
& Ondrej $nejdar, Stanislav Klika

ADVISORY

TECHNOLOGICAL CONSULTING

IT consultancy and digitalisation
& Tomas Kubicek

Creating a strategy in the digital world
Robotics, automation & digitalisation

Digital transformation

Data analytics and data governance

Innovation management
Systems integration, project management

VVVVVYY

Cybersecurity
& Martin Hoficky

Penetration testing

Social engineering, red team

Ethical hacking

Vulnerability testing

Incident response (cyber incident response)

VVVYVYY

T compliance
& Martin Horicky, Tomas Kubicek

> T audit

» IT compliance and third-party authentication
(SOC/SOC2, PSD2, NIS2, EBA, Dora, Cloud)

> SO 27001/1SO 20000

EDUCATION

BDO Academy
a Stanislav Klika

> Professional training in the field of tax and accounting
> E-learning courses in compliance and security
> E-learning courses tailored to client needs
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Martin Hofricky

martin.horicky@bdo.cz
608 937 408

Partner | Head of Cybersecurity
Brno

Stanislav Klika
@ stanislav.klika@bdo.cz
LN

' 604 226 734
0\

Director | Head of Risk Advisory Services
Prague

=  Stépanka Kopecka

= stepanka.kopecka@bdo.cz
g 602 444 110

4

Executive Director | BDO Valuation
Prague

o Michael Kralert

=<' michael kralert@bdo.cz
| =) +420737 235504
Director | Digital Services
Prague
Lukas Kristek
ﬁ; lukas.kristek@bdo.cz

b
*i'«“"/‘ 602 145 719

Partner | Valuation
Prague

PEOPLE

‘ Tomas Kubicek
V" tomas.kubicek@bdo.cz

'\r‘ 737 210 682

Partner | Head of Technology Advisory
Prague

Milan Svoboda
. milan.svoboda@bdo.cz

' ‘ 731627 010

Director | Head of Transaction Advisory
Prague

P

Ondfej Snejdar
{m= ondrej.snejdar@bdo.cz
?»- 777 312 365
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Partner | Head of Advisory

Prague
Kamil Vanis

Q kamil.vanis@bdo.cz

%,_ +420736 242 098

o« A
Director
Prague

Jana Zurynkova

jana.zurynkova@bdo.cz
604 783 823

Executive Director | BDO Valuation
Prague




— SERVICES ———— PEOPLE

* AUDIT f-\ Oldrich Bartusek Jifi Liberda Petr Svoboda
@ ° - t"7:&1 oldrich.bartusek@bdo.cz jiri.liberda@bdo.cz petr.svoboda@bdo.cz
@ Petr Slavicek ‘, 602 757 660 724296 323 515 915 217
Your business is not just a balance sheet or income statement \ ‘L
to us. Our auditors always focus on your company as a whole. Partner Partner Partner

Using their expertise and experience, in addition to independent B Prague Brno

audits to provide constructive ideas for improving internal
controls and business systems, our partner together with a stable
team will be happy to support you in making serious decisions.
We provide our services in accordance with Czech

and international financial reporting standards.

Blanka Lukesova

blanka.lukesova@bdo.cz
731648 109

Jitka Fanturova

jitka.fanturova@bdo.cz
603 487 020

#, Ondrej Snejdar

(™<= ondrej.snejdar@bdo.cz

< A

777 312 365

. . ) o Partner Partner | Head of Advisory
Financial audit and verification Domatlice Prague
& Petr Slavicek, Jan Machac, Jifi Liberda, Lukas Hendrych ;
e Lukas Hendrych Jan Machac Martin Tucek
» Audit of financial statements 3 )
» Due diligence of financial statements or their parts = lukas.hendrych@bdo.cz % jan.machac@bdo.cz martin.tucek@bdo.cz
» Compilation of financial statements ‘-" 73114771 731156147 602435194
» Consolidation of financial statements ‘ .
> Business combinations during company transformations Partner Partner Partner
> Verification of subsidies and grants Prague Prague Ceské Budgjovice, Jindfichliv Hradec
» IFRS consulting
EU funds Lucie Johanikova Petr Slavicek
° L. . Ly lucie.johanikova@bdo.cz ey = etr.slavicek@bdo.cz
T K k 4 p
@ OndrejSnejdar, Tomas Kubice 794 371 217 Y o=
» Advice on obtaining subsidies ﬁ
» Subsidy audit = )
» Consulting in case of non-fulfilment of obligations Partner Partner | Head of Audit
Brno Prague
Milos Krejci Miroslav Soucek
@ milos.krejci@bdo.cz e miroslav.soucek@bdo.cz
\:i 604 280 873 602 409 124
A"y 7
Partner PR T Partner
Prague Ceské Budéjovice
LEGAL m Stépan Klecek Lukas Regec
. | = ot =T
w 0 [y . )’ stepan.klecek@bdolegal.cz . lukas.regec@bdolegal.cz
& Jifi Smatlak & Sia0500 =) 603738 680 Complete catalogue of BDO
We support you in all important business decisions. “ ‘t‘ contacts can be found here:
Our range of services covers all areas of law in the life cycle Partner A Partner
of a company. Our clients, which include small and medium-sized Prague Brno
companies as well as large publicly listed companies and Czech v
and international corporations, all receive individual and tailor- Vit Kfivanek Jifi Smatlak i
made solutions. vit.krivanek@bdolegal.cz =< jiri.smatlak@bdolegal.cz
734 280 685 \_:f 602 812 565 %
Company law Employment law , ‘ % '
‘ jlfl'fmatlék, Lukas Regec, Svtépén Klecek ; jlfl'fmatlék, Lukas RegeC Partner I Head of Tax L|t|gat|on Partner | Head of Lega[
> M&A Brno Prague
> Real estate and construction law Tax law
» Financing ‘ Vit Krivdnek
» Contract law
» Insolvency and restructuring
» Representation in court and

arbitration proceedings

AUDIT, LEGAL



